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Abstract

Harvard Law School, Harvard Business School, andyn@her MBA and Executive MBA
programs created Case Studies for their studergmigUCase Studies for Undergraduate and
Master programs provided good outcome. For PhDidates, they do quantitative or qualitative
research for real world Case Studies. But thereeview Case Studies in the literature for
Computer Systems Concept, Global E-Commerce, a@edhltional Management.

At Dominican University, Global E-Commerce and Intgional Management wereoffered for
onsite Undergraduates. Computer Systems Conceptoffeased to Master students, at Pace
University. This author is mentoring Doctoral stotdein Artificial Intelligence at Capitol
Technology University online.

Doing Case Studies in these courses, online ortegnsith Undergraduates, Masters, PhDs,
provided a sound foundation for critical thinkingadership,and team building skills. Student
reviews were good to excellent. This paper givesstiimmary.

Keyword: Artificial Intelligence, Computer Systems ConcepGlobal E-Commerce,
International Management, PhD Mentoring, and ReaHWCase Studies

(A) Dominican University*

Dominican University is located 14 miles neovést of New York City. Donald Hsu joined
Dominican College in 1988 as an Associate Profegsathe Business Division. In Spring
Semester of 2023, the College enrolled 2000+ stsddime Business Division offers Bachelor
of Science programs in Finance (Fl), Marketing (MHKhformation Technology (IX),
International Management (IM), and Sports Managem@&@M). Master Degree Business
Administration (MBA) was approved,by the State oéwW\ork in 2008. Hsu served as the
Director of Business Administration Division from®90 to 1996, and taught courses in IX, MK
and IM curriculum.
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MG 355 International M anagement

21 people registered in Spring Semester 202@&majors in IM, two in SM, six in 1X, all
others in Management. Sweeny and McFarlin (201%tevthe textbook. This course aims to
investigate specific issues in the governance oftinational enterprises. Topics include
foundations for international management, managaugoss cultures, strategic planning,
managing political risks, organizing operations;isien making controlling, personnel selection
repatriation, training organization developmentyola relations, communications, motivating
human resources, Hamlet et al (2016), Hsu (202@gr8h and Hsu (2018).

Class meets in person onsite, twice a week, for lom@ and fifteen minutes each. All 13
chapters were covered. In addition to PowerPortules and discussion, students worked in a
team of four or five, doing in-class labs on 1) Bess Week, 2) CNBC, 3) Financial Times, 4)
Forbes, 5) Fortune. The team exercise provideduadséoundation of leadership and problem-
solving skills. For the lecture class, PowerPoiides were employed to cover the content of
each chapter. Just reading the slides bore themedgia few lines, and then ask them questions:
Why is Apple making iPhones and iPads in China? \gh&pple moving to India now? Name
the top five automakers, banks, asset managemans, firetailers, and oil companies in the
world. Name the four most populated countries iae #orld. How many people are in the
European Union? What is BRIC? Is selling productthe USA the same as selling in BRICs?
Can you make money starting an import/export compaday? If yes, how? Why does the USA
have such a huge military budget? Is Ukraine wardgor business, why or why not? How do
you think the endgame is for Ukraine war? Defind.RDhy is the exchange rate important in
international management? This type of questionp&ethe lecture alive, and students are
challenged to find answers. For the final projecidents worked in a group of two or
threeforworld billionaires. Students did extensWase Studies on the founder/CEO, company
core business, sales, profit, financials, SWOT yamig| competitors, andfuture, see Table 1.

MG 366 Global E-Commerce

Twelve people attended in person, Spring SEm&923. Laudon and Traver (2018) wrote
the textbook. Amazon and Ebay served as exampletheofAmerican success stories for
Ecommerce. Much discussion focused on the busimestel of: Expedia, Facebook, Google,
Hulu, Instagram, JetBlue, Linkedin, Netflix, Priced, Snapchat, Spotify, TikTok, Twitter,
Yahoo, and YouTube. Chinese E-commerce firms theded publicly in USA areAlibaba,
Baidu, JD, Tencent, many others. Why are theirksfmices going down since the IPO? Is
Facebook a good business model? Why is FacebookGawgle banned in China? Why is
Samsung Galaxy so cool? Why is Uber totally failedChina? Is Fitbit a good business? Are
there successful Ecommerce in Brazil, Russia, aastelfn Europe? Can you start a global E-
commerce today and make money? What is the redsain geople will pay for your
product/service online? This type of question gotents’ attention. In addition, this course
covered 7 non-US countries, taking E-commerce éqgthbal level. Teaching real life success is
a great motivator for E-Commerce business. In-ctaasn exercises were done for Business
Plan, Global Finance, Harvard Business Review,Rmogect Management. For the final projects,



E-Leader Prague 2023

they did extensive research on the company corénésss sales, profit, financials, SWOT
analysis, issues, competitors, the future, for Ea@erce success Case Studies in China, India,
Japan, Germany, and Sweden, Table 2

(B) Pace University**

Pace University is a private university with thremmpuses in New York: Pace University in
New York City, Pace University in Pleasantville,dafPace Law in White Plains. It was
established in 1906 as a business school. Pacdlseatmut 13,000 students in bachelor's,
master's and doctoral programs.

Pace University offers about 100 majors at itscaikeges and schools, including the College of
Health Professions, the Dyson College of Arts angkr®es, Elisabeth Haub School of Law,
Lubin School of Business, School of Education, &sidenberg School of Computer Science
and Information Systems

CS 604 Computer Systems and Concepts

This course is offered for the students in Comp8teence, Master program, Seidenberg School
of Computer Science and Information Systems Theseowas taught in Zoom, Thursday
evenings, Spring 2023.

Course Description: This course provides an integraurvey of fundamental ideas in the areas
of computer architecture, operating system, prognarg language, and translation.

Learning Outcomes and Major Topics
» Computer Abstractions Technology
» Language of the Computer
* Arithmetic for Computers
* The Processor
» Exploiting Memory Hierarchy
» Parallel Processors from Client to Cloud
* Introduction Operating Systems
* Memory Management Systems
* Virtual Memory Systems
* Process Management
* Process Synchronization
» Concurrent Process
» Device Management
* File Management

Two textbooks were employed, Patterson anchielesy (2017) on Hardware, Design,
Assembly language, C language; McHoes and Flynh8P0n Operating Systems, Process and
Device Management.

21 people enrolled, majority from India. Coverimgptbooks, 14 chapters is a challenge.
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Every week, students asked/answered questionehctia Zoom class online, Zoom (2023).
There was a weekly post from the chapter every wetldents replied to get credits. Three
homework assignments were graded.Some studentsreapag hours to work on these
assignments. For the 10 homework questions, 5 teara and 5 were individual. They
workedwith their team members and manager to sufamsivers for team questions. On
individual question, students submitted on theinodvanced students could help/guide the
weaker students. Four teams were assigned onoeveekEach team had 4 to 5 members, with
one team manager. For 15 weeks, they developeachttitinking and team building skills. This
strategy worked out very well.

Final project consists of papers and PowerPoirggmitions: (1) Android, (2) C Programming,
(3) C# Programming, (4) Java Programming. Eacheptapvolved a program with at least 100
lines of codes, in these programming languagesy Tompiled, ran, executed, and explained
how the program worked. The final paper gradeésstiime for the group. But PowerPoint
presentation grade is individual. Students did tgnesak in this course. The evaluation was
excellent, see Table 3.

(C) Capitol Technology University**

Capitol Technology University is a private univéysn South Laurel, Maryland near
Washington, DC. The university was founded in 1827he Capitol Radio Engineering Institute
by a former US Navy Radioman. CREI changed its nem@&apitol Institute of Technology in
1964, changed its name again to Capitol Colled®Bv, and assumed its present name in 2014.

Capitol offers undergraduate and graduate progsp@sializing in engineering, computer
science, information technology, and business. dtassified among "Special Focus
Institutions—Schools of Engineering"and is a Natio@enter of Academic Excellence in
Information Assurance Education.

Capitol Technology University, through its Departrhef Computer Science, provides degree
programs in the concentration areas of Computemns8ej, Artificial Intelligence and Data
Science, at each of the bachelors, masters, andrdblevels of study.

Capitol currently offers thirty-eight doctoral pragns. For Artificial Intelligence, it is a
research-based doctorate PhD degree where studeine @ssigned an academic supervisor to
guide through the program and is based on modtigpendent study through the entire program.
It typically takes a minimum of two years but tyally three years to complete if a student works
closely with their assigned academic advisor. Ulkderguidance of academic supervisor,
student will conduct unique research in the chdmda before submitting a thesis or being
published in three academic journals agreed ttnéyatademic supervisor.

This author started mentoring doctoral studen@adege of Doctoral Studies (2023), University
of Phoenix, since July 2016. 20 people obtainent thaetoral degrees in Business
Administration, Education Leadership, ManagemermaDization Leadership, Information
Systems Technology, Healthcare Administration, ladistrial Psychology, Hsu (2023).
Through connections from Linkedin (2023), in Jagu2d21, this author learned about the
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Capitol doctoral program, and was hired as a dattoentor/academic supervisor.

There are three semesters in a year. The firsstames January 1 through April 30, second one
May 1 through August 31, third one September 1ughoDecember 31. Each semester is about
4 months, or 16 weeks. Ten courses are requiretthéatloctoral degree. So, it is possible to
complete it in three years and four months or spohthe student takes two courses in any
given semester.

Using code to protect student privacy, JSJtdmn Smith.MM needed a mentor on technical
content and mathematics. He signed up to be niydirstoral student in May 2021. His topic is
Cyber Security. | spend one hour in Zoom with MMey week, Monday 2 to 3 pm. We
discussed his research questions, technical comtedithis approach to solving the problems.
After three to six courses, he developed his ovihnmdel, using Java programming codes. He
passed both the ARB and IRB requirement from Capitow MM is close to defending this
doctoral thesis.

In January 2022, three students came on bodrtis doing Quantum Computing (QC), BR
is doing Artificial Intelligence (Al), KN is alsoang Al. After several courses, VH passed both
ARB and IRB, and now is writing her doctoral the#i8! just passed his ARB.

In September 2022, 2 joined the group. AHuslging Al, MN is doing Space Cybersecurity
(SC). I am not an expert in this field. But infeog two months, MN was able to find 30+ papers
on SC, very interesting development.

In January 2023, three people were on boal.iMdoing Al, DF doing QC, SF is also
doing QC. | met the students(Al and QC) weeklyhi@ Zoom, for one hour. Due to the
popularity of ChatGPT, there is paper, video, booksAl almost every day, if not every hour.
QC is gaining popularity due to IBM, MIT, and glélmmpetition for faster computer research
and development.

In May 2023, two more joined. EC is doing @@d JL is going Al. Some students did not
attend every semester, due to personal or finarezaions. As a Chair, and their mentors, |
benefit much from working and learning from theaper submissions and their weekly
feedback. It was a very rewarding experience.

Conclusion

Students/professionals learn the theory aretl e connect it to the real world. 54 people
completed Global E-Commerce, International ManaggmendComputer Systems Concept, at
two Universities. 11 candidates are pursuing tldeictoral degrees in Artificial Intelligence,
Cyber Security, Quantum Computing, and Space Cgbargy. Teaching and learning strategies
included in-class use of Business Plan, BusinesekWENBC, Financial Times, Forbes,
Fortune, Global Finance, Harvard Business Reviewerhet Search, Project Management, and
YouTube. Final projects involved a written papar & specific Case Study and the PowerPoint
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presentation by a team or an individual. Thesestaol reports contributed to the success in an
E-Learning environment.Students/professionals raleit the experiences.
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MG 355 Final Group

International Projects May
Table 1 | Management 10, 2023
Group A Topic Group B Topic
Adiele* Carlos Slim Helu Owen Amancio Ortega
Rodney Amer Movil, Mexico PRirana* Zara, Spain
Remigio
Group C Topic Group D Topic
Brooks Shanshan Zhong Davis Bernard Arnault
DeCoster* |Nongfu, China Mehn* LVMH, France
Group E Topic Group F Topic

Francoise B.
DiMarsico* | Meyers Bryant * Tadashi Yanai
Carabetta |L'Oreal, France Miller Uniglo, Japan
Group G Topic Group H Topic
Diego* Yiming Zhang Chimenti Dieter Schwarz
Frica Tiktok, China Haas* Lidl, Germany
Group | Topic Group J Topic
Nikollaj Mukesh Ambani Smith Giovanni Ferrero
Santiago* | Reliance, India Vara* Nutella, Italy

* Manager




Final

MG 366 Projects,

Global E- May 11,
Table 2 Commerce |2023
Group A Topic Group B Topic
Medina Alibaba Monzon Shein
McReynolds* China Long* China
Group C Topic Group D Topic
Merrill* Spotify Dbanyoun* Flipkart
Solano Sweden Ogbo India
Group E Topic Group F Topic
Garcia-
Nunez Zalando Rotondo Rakuten
Tavarez* Germany Silva* Japan

* Manager

Table 3. Student Evaluation, CS 604, Spring 2023

Instructor questions - Score analysis

Question

Response
Count

Average

Standard
Mean .
Deviation

| Instructor (DonaldHsu) |

Respo
nse
Count

Mean

E-Leader Prague 2023

Standard
Deviation

Subject (CS)
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Average Instructor (DonaldHsu) Subject (CS)

Respo Standard

Deviation

Question Response Standard
Count SEET Deviation 1°° MEET
Count

The instructor
was well-
prepared and
organized.

The instructor
explained
material clearly
and thoroughly.

The instructor

encouraged

guestions, 11 5.00 0.00 45 4.16 1.26 1476 449 0.89
comments, and

discussion.

The instructor

seems

knowledgeable 11 5.00 0.00 45 4.29 0.92 1474 453 0.84
in the subject

area.

The instructor
made effective
use of class
time.

The instructor
displayed
respect for eacl
student.

The instructor
seems to know
if the class
understands.

Overall - 5.00 0.00 - 4.07 - - 4.45 -

12 5.00 0.00 46 4.07 1.24 1506 444 0.92

11 5.00 0.00 45 3.98 1.36 1470 437 1.01

11 5.00 0.00 45 4.02 1.39 1444 441 0.97

11 5.00 0.00 45 4.20 1.04 1464 455 0.82

11 5.00 0.00 45 3.76 1.49 1468 434 1.01
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What did you find most valuable about this cour se?

Comments

Teacher explains the lecture easily.
professor is very knowledgeable
N/A

What suggestions can you offer to improve the cour se?

Comments

Nope. Thank you for teaching us.
NA

N/A




